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Unbundling of a Bank
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Credit & Insurance
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Blockchain?

FIRST WAVE
SECTORS

Scales quickly
Share in overall deals

declines in developed
markets

SECOND WAVE
SECTOR

Scales slower or

Difficult customer
acquisition and/or

More regulations and
more risk involved

Share in overall deals
increases in
developed markets
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Population:
258 million
Urban Population:
54%
Population aged
15-64:

67%
Median age:
27.9

Nominal GDP:
USD 888.6 billion
GDP per capita
(US$):
3534
5 year avg real
GDP growth:

5.5% yly

Account at a
financial institution
(% age 15+):
36%

Progress of FinTech adoption globally and across 20 markets

Late majority 9
(50%-84%) 6
52
Early majority 42
16%-50%)
35 35 36 37 37
032 32 33 2
Global average 26 21 21 'Y e
(33%) 23
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Online Population:

93.4 million (36%
Smartphone
penetration:

24%
Avg hours spent
online per day:
<

)

Internet Speed
(Mbps):
4.1
(Compared to
Singapore:
61 Mbps &
ASEAN Avg:
17.7 Mbps)

Mobile Payment User Base (2017)
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1. Suitable products and
services are accesible

for consumer to use

FINANCIAL
JOURNEY

FINANCIAL
HEALTH

4. Finally, steady financial outcomes
lead to financial health, which is the ability
to build resilience from shocks and create
opportunities to pursue one’s aspirations

Source:Weforum

FINANQAL
OUTCOMES

2. Products and services
are affordable, convenient
and aligned with
customers’ needs.
Thus, they are actively
and consistently used

3.This consistent
and active use
results in positive
financial outcomes
for consumers

Example

Gina's financial
journey

1. Due to new government
regulation in banking and
telecommunications, Gina now
has access to an SMS-based
digital wallet targeting
underbanked women
in rural areas

2. Digital wallet from financial
services provider is user-friendly,
cost-effective, widely
accepted and appropriately
priced with unique features for
women who live in rural areas,
which leads Gina to actively
and consistently use it

3. Gina can now digitally
pay for goods and
services saving her time
and allowing her to build a
transaction history,
which leads to other
financial products like
savings and credit

4. With enough savings
and appropriate credit,
C@ Gina has opened a
O) small business that

FINANCIAL now allows her to pay bills

HEALTH g9 in full and on time, manage
income and expenses and
start building long-term assets



SWADAYA Program at GO-JEK

Access to banking products
and insurance

Installment products to
Improve financial planning
and purchasing power

Access to new business
opportunities

Merchant discounts on basic
[EU necessities for better
purchasing power
Allianz @) {3 BPISKesenatan  gank @ BTN

Oon g Badan Penyelenggara Jaminan Sosial
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Impact for 2W Drivers

Kualitas Hidup Sekarang

B37%

83
%

20%

15%

Lebih buruk Sama saja seperti Lebih baik
sebelumnya

Jauh lebih baik

Bisa Memiliki Asuransi Memanfaatkan Layanan Perbankan

y W Tahu, tapi tidak pernah
Tidak #4hu bisa melakukan
W Tidak i
Tidak tahu kalau | , hanya menggunakan
ada asuransi | tabungan

Ya, bisa punya | Ya, pernah menggunakan
ATM dan Tabungan

78%

SOURCE: Puskakom Ul



Collaboration: a win-win situation

il
5 ;
Traditional /
Financial //

: Services Firms  Fintech Firms / ,,
Risk Management Agility
Infrastructure Innovation
Regulations Cost Reduction
Customer Trust Customer Experience

Economies of Scale New products

Brand Name Data Handling

Capital
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Non - KYC KYCed User

Maximum
Balance 1 Mio IDR 10 Mio IDR

P2P Transfer

X Vv

G 0 PAY Payment Y v

Withdraw
Money X V
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’ User Service ‘
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Wallet Service
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Merchant Service

‘v‘ History Service

Refund Service ‘

Transaction Service ’
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GATEWAY

Bank

Merchant

Mobile Apps

Portal

GO-JEK

Others

POS

Merchant portal

| GO-JEK Apps |

| Other Apps |

E-Commerce
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Reporting Service

Send SMS

Send SMS
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settlement_diq

Notification
- Worker
Merchant
Db

validate

Reportin
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Worker

Merchant
Service

Transaction Settlement

Settlement
topic

Topic

Success

Update db
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Reporting Service

Payment
Worker

Settlement
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Tech Stack

Java
RUBY

GO
Clojure

Backend :

Mobile :

1I0S - swift
Android - Kotlin

Database :

Postgress
Mongodb
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Track &

Monitor
Cycle

05

Release

Agile Development |

2 weeks release cycle in
mobile apps

Continuous deployment
in backend

Test coverage :
Automation on the Ul,
Integration test, Unit test

Should be scalable



IMPACT
AT SCALE
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http://www.youtube.com/watch?v=aboJHWjeo5k

